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Stories from 20 MBE Areas: The MBE is now working in 20 
districts and cities in Central and East Java, including: 

 Central Java: Kabupaten Banyumas, Kebumen, Pati, 
Purbalingga, Purworejo, Semarang, Sukoharjo, and Kota 
Magelang 

 East Java: Kabupaten Banyuwangi, Blitar, Magetan, Malang, 
Nganjuk, Pacitan, Probolinggo, Situbondo, Trenggalek and 
Kota Batu, Madiun and Pasuruan  

What’s in This Issue? 
MBE Target Schools have Improved their Exam Scores: From 
the grade 6 examination data for primary schools in Madiun and 
Pacitan it appears that the performance of the MBE target schools 
has improved sharply relative to other schools since MBE started. In 
Madiun, out of 14 conventional and madrasah MBE target primary 
schools, 12 have increased their ranking, 1 has not changed, and 1 
school went down by one place. Read more about it on page 19.  
Dewan Pendidikan (Education Councils) from all MBE dstricts have 
reached an agreement that reflects their aspirations for advancing 
education with the support of the MBE program. Read their 
agreement on page 2. 
Portfolios Record Student Progress: Some teachers are using 
portfolios of work to record their students’ development and 
progress. Read the story about Maria Ulfah’s school – she is one of 
the MBE national trainers – on  page 3. 
Students Reflect on Their 
Lessons: Many schools are asking 
their students to give feedback to 
teachers about their lessons by 
writing down their own thoughts 
about their lessons: page 20. 
Supervisors From Four Districts 
In East Java visited MBE target 
schools in Banyuwangi as part of a 
program organized by Dinas 
Pendidikan Banyuwangi and Dinas 
Pendidikan East Java: page 8. 
Multi-Grade Teacher Training: 
MBE has provided training for schools where the teachers are 
teaching multi-grade classes: page 17. 
Examples of PAKEM Lessons can be found in several sections in 
this edition of Suara MBE, especially on page 18, for those teachers 
and other education stakeholders who wish to learn more. 
Orientation for the DBE Program: MBE ran an orientation 
workshop in Batu about 
the MBE program for 
staff of the new USAID 
Decentralised Basic 
Education (DBE) prog-
ram. On the right Mr. 
Mark Heyward from DBE 
is seen visiting a school 
in Blitar. 
 
 

A Village School Leads the Way 
Having traveled quite a way from Pati to Jakenan sub-district, plus 
several kilometers more down small roads, we finally arrived at SD 
Sonorejo. We were very surprised to find a school which was in many 
ways more developed than schools in the town. Learning takes place 
routinely using the PAKEM model. The students work independently 
and the quality of their work is very impressive. The early grades 
students are already used to writing in their own words. In photo 1 
below Ibu Kostina, a grade 2 teacher is looking at a page of writing from 
Eko. In photo 2 Umi, a grade 4 student is drawing, comparing, and 
describing different flowers. In grade 6 (see photo 4 with their teacher 
Ibu Hayati) each student has their own display space that contains a 
variety of work including Bahasa Indonesia, Mathematics and Science. 
The atmosphere in the school is very happy and the students were not 
at all disturbed by visitors in their classrooms. A parent, Ibu Sutiyah, 
was helping the students in grade 1 (photo 3 together with Head of 
Primary and Kindergarten Education Section, Pak Sarpan). 

Changes have 
taken place in all 
classes and the 
quality of the 
students’ work is 
very good. What 
is the key to this 
success? The teachers laughed when we asked about their principal! 
They view Bpk Supar Atmoko (picture below in front of the school sign) 
as a colleague and friend. Read Bpk Atmoko’s account on page 8. 

The role of the Principal is the key to success in many schools. The 
Principal must have a clear vision, 
but be practical and realistic as 
well. The Principal also has to be 
able to encourage teachers and 
parents to participate actively and 
accept responsibility so that the 
principal, teachers and school 
community work together as a 
team. If you want to see this in 
action, please visit SD Sonorejo! 
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Review and Planning in Banyumas  

 

1. The Banyuwangi Display 
(MBE’s most eastern 
area) 

2. Bpk Rahardjo, the 
Banyumas Sub-district 
Education Officer 
(previously from Kebasen 
sub-district – an MBE 
target area) talks about 
how he supports his 
schools. 

3. Ibu Kresni Wiyata, the 
Principal of SD 5 
Gombong, Kebumen 
talking about her school. 

An MBE Program Review and Planning Workshop took place from 26 –
28 July 2005 at the Dinasty hotel, Purwokerto, Banyumas district. This 
workshop was different to previous workshops because it included the 
four phase 1 areas (Banyuwangi, Probolinggo, Pacitan, Pati), five 
phase 2 areas (Batu, Madiun City, Blitar, Kebumen and Banyumas) 
that had already been implementing the program, together with the 
eleven phase 3 areas (Purbalingga, Purworejo, Sukoharjo, Magelang 
municipality, Semarang, Magetan, Nganjuk, Situbondo, Trenggalek, 
Malang and Pasu-ruan municipality) that had recently joined the 
program. The activities were opened by the Banyumas District Head Bpk 
H.M. Aris Setiono, S.H.,S.I.P, and attended by 176 participants from the 
districts and MBE. 
. 
 
 
 
 
 
 
 
 
 
 
 
 
 
During the program representatives from each partner district reported on 
the developments and innovations, any problems and also about 
possible solutions to their problems. Several sapeakers from the districts 
were invited to relate their experiences. Each of the phase 1 and 2 areas 
made displays showing the MBE program’s achievements. The 
participants also visited MBE and CLCC schools in Banyumas and MBE 
schools in Kebumen. Districts found this activity helped them reflect on 
their own progress and also enabled them to learn from other areas 
which are more advanced. These Review and Planning workshops take 
place about every 6 months. 
 
 
 

 
 
 
 
 
 
 
 
 

Dewan Pendidikan Make Recommendations  
During the Review and Planning Meeting at Banyumas a representative 
of each district’s Education Council (Dewan Pendidikan) met to discuss 
their role in developing education (photo above right). On the last day of 
meetings we were given a declaration by the leader of the Magelang 
Dewan Pendidikan, Bpk Sukarno (see the right-hand column). 

DEWAN PENDIDIKAN RECOMMEND – MBE PARTNERS 

A. Internal 
1. The Dewan Pendidikan would like to gain a good understanding 

of the MBE program to support their official role of providing 
advice, support, supervision and mediation. 

2. The Dewan Pendidikan would like to be able to work 
professionally and have an appropriate role within the program. 

3. In carrying out their duties the Dewan Pendidikan hopes to have 
ready access to adequate data. 

4. The Dewan Pendidikan would like to create a Communication 
Forum among the various MBE partners to support the 
coordination and effective implementation of their various roles. 

5. The Dewan Pendidikan should provide support to School 
Committees in MBE partner schools implementing the program 
successfully. 

6. The Dewan Pendidikan should monitor and evaluate the whole 
MBE program in order to support the success of the program. 

7. In developing education programs, including the MBE program, 
the Dewan Pendidikan should give comments and advice to 
local governments in order help them frame and implement local 
regulations relating to local education management. 

B. Recommendations to MBE 
1. The Dewan Pendidikan fully support the MBE program and it is 

hoped that the MBE will provide the data which they require and 
involve the Dewan Pendidikan actively in the planning, 
implementation, and evaluation of the program. 

2. It is hoped that the MBE will fund the implementation of the 
Dewan Pendidikan’s roles in supporting the successful 
implementation of the MBE program. 

3. It is hoped that MBE will inform the Dewan Pendidikan of 
developments in, and outcomes of the program. 

 

 

Left: Bpk H.M. Aris Setiono 
S.H.,S.I.P, the Banyumas 
Bupati, accompanied by Mr. 
Stuart Weston, the MBE 
Program Director discussing the 
displays of children’s work 
together with Ibu Erna Dewi 
Purnomowati, the Head of 
Primary Education and Bpk 
Achmad Ichsan S.Ag., Head of 
the Banyumas Local Parliament. 

Left: The participants 
enthusiastically look at and ask 
questions about the displays of 
the students’ work. 

C. Recommendations to Local Government 
1. The local government will hopefully fully 

support the MBE program and fulfill all the 
conditions set out in the MOU. 

2. Local governments will hopefully 
disseminate the MBE program to other 
non-target schools. 

3. It is hoped that local governments will 
support the Dewan Pendidikan in carrying 
out their role of providing advice, support, 
supervision and mediation within the education sector and 
specifically within the MBE program. 
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Bpk Sukarno 

4. In supporting successful education development, it is hoped that 
local governments will draw up and implement local regulations 
relating to education management in their area. 

5. It is hoped that the Dewan Pendidikan will be included by local 
government in the planning, creation, implementation, and 
evaluation of education policy. 

Banyumas, 25 – 28 July 2005 
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Portfolios Record Children’s Progress  
 
Many teachers have heard of 
‘student portfolios’, but there are still 
only a few teachers actually using 
them. One teacher who routinely 
makes and uses portfolios is Ibu 
Maria Ulfah (photo right), a grade 1 
teacher at SD Kebondalam, 
Mojokerto. She is an MBE national 
trainer for the early years. Her 
portfolios record the students’ work 
showing their development from 
month to month over the school year. 
On the right you can see what she 
wrote about portfolios, and also an example of the work of a grade 1 
student by the name of Arief. 

PORTFOLIOS  
The aims of creating a portfolio is to make a collection of a student’s 
work both two dimensional and three-dimensional, or any other work 
the child produces so that it doesn’t just pile up on the teacher’s 
desk, get stored in a cupboard or thrown away.  

What goes in the portfolio? 
 Student’s work such as poetry, dialogues, reports of what they 
have observed, reports of interviews, reports of science 
experiments, stories about their experiences, retelling stories in 
their own words, etc. 

 Test papers 

Who decides what goes in the portfolio?  
 The students themselves 
 Other students in their group 
 The teacher 
 The parents 

When do they make the choice? 
 After they have finished a unit or theme  
 At the time of tests 
 Once or twice a month  

What is the portfolio used for? 
 To show a student’s development over a specific period 
 To report to parents, so that they better understand their child’s 
development and can provide more effective support at home 

 To provide data for writing the child’s report 
 As evidence to overcome the doubts of parents about what their 
children are doing at school. 

Notes: 
 Portfolios are taken home every Saturday together with a 
communications book to be filled in and signed by parents. 
Parents can write in these to give feedback, make requests, 
comments, and give their comments on their child’s work. 

 The portfolios are returned to school every Monday. 

Maria Ulfah, Teacher at SD Kebondalem, Mojokerto, East Java 

 

 
Portfolios provide a portrait 
of student development. 
Here are two examples from 
the portfolio of Arief, a grade 1 
student at SD Kebondalem, 
Mojokerto. The sample above 
was written at the start of the 
school year in on 27 July 2004, 
and the one on the right was 
written towards the end of the 
school year on 1 April 2005. 

School Committee Helps with Lessons in Kebumen 
When one of the primary school teachers at Gombong passed away, 
all the teachers at SDN 5 Gombong visited the deceased at 10 a.m. to 
show their respects. For a time we were worried about who would take 
care of our students. Should we leave them, or should they go home? 
Fortunately, one of the committee members, Bpk Sukarjono passed by 
the front of the school, and I quickly waved my hand to call him into the 
school. We asked him to help us by taking care of the students. Bpk 
Sukarjono was very willing to help, but he asked us for 10 minutes to 
allow him to change out of his shorts. 
While we were waiting we used the time to prepare a program for the 
students. We gave grades 2 to 6 similar tasks. Grades 2 and 3 for 
Bahasa Indonesia were given the task of observing the school 
environment and making sentences of more than 5 words. Grades 4 
and 5 were to write descriptions of plants that were growing within the 
school grounds. For Science, Grade 6 were given the task of recording 
the plants within the school grounds, noting their method of repro-
duction and describing the branches, leaves, fruits, roots and flowers.  
The students all went out to observe the school environment, 
supervised only by Pak Sukarjono. During the first 20 minutes the 
students made observations, then for the next 20 minutes they wrote 
neatly on paper, and then their work 
was displayed on the outside walls 
of the classes. During the next 30 
minutes they each corrected three 
of their classmates’ work and wrote 
comments underneath. 
The student work was well beyond 
our expectations. In fact all of the 
students were able to conduct and 
complete the tasks very well under 
the supervision of Pak Sukarjono. 
Grade 2 students were able to make 
12 sentences of at least 5 words 
including: “Beside the school there 
is small river in which the water is 
clogged up with rubbish.” On the 
right is the work of a grade 5 student. 

Written by Ibu Kresni Wiyati, Principal of SDN 5 Gombong  
Comment: This story demonstrates a number of points, including: the 
teachers prepared good lessons, the children could work independently 
and the community is prepared to support the school. 
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Pati District Facilitators Develop Their Own Schools 
As it happens the district facilitators chosen in Pati are not from 
MBE target schools, Three of them are from Gabus sub-district 
which is not even a target sub-district. The three facilitators are Ibu 
Asih, Bpk Kabullah and Bpk Kadis. The latter two facilitators have 
only been school principals for six months but they have already 
fully implemented SBM and PAKEM within their schools. At SD 
Gabus 1, Ibu Asih’s school the school budget is on display, and 
was made together with the school committee (photo 1). There is a 
well organized library that is well used by the students (photo 2). In 
a number of classes the students were asked to reflect upon the 
benefits of the lesson that they had just participated in, and to 
provide feedback to their teachers regarding the effectiveness of 
the learning. 

 
 
 
 
 
 
 
 

 

An important issue within the PAKEM model is that students are 
encouraged to express their own experiences and opinions. At SD 
Koryokalangan, Bpk Kabullah Daim’s school, the students are 
often asked to write a diary (see photo 6 below). The atmosphere 
in class is happy, and the students sit in a semi-circular pattern to 
make it easy to have discussions. There are interesting displays of 
their work in every class (photo 7). The head of the School 
Committee, Bpk Muhamadaun (photo 8) is very enthusiastic about 
the changes at the school and especially with regards to the ways 
students are learning. He said, ‘The children are very enthusiastic 
about school, and if they want to know something they ask their 
friends – they don’t just depend on the teacher. After school 
students don’t rush straight off home but enjoy staying at school to 
take part in prayers.’ 

When we arrived at SD Karaban 4 (Bpk Kadis’s school) we were 
very impressed to see the students in all classes performing tasks 
that were developing their creativity and skills. Grade 2 students were 
making up their own addition sums. In 10 minutes Sudharmono 
(photo 9 – being observed by his teacher, Ibu Puryati) made up and 
worked out 28 sums by himself! In grade 3 the students were making 
up division sums. In grade 4 the students had a price list of several 
goods and they had to find ways of spending a total of Rp.15.000. 
Grade 5 students were writing about migration, and the grade 6 
students were writing essays about a Mandala Airlines accident which 
had happened a few days earlier. (In photo 10 Khotibul Umam a 
grade 6 student is writing his essay). In all classes the students 
worked independently and they were not disturbed by the visitors to 
their classes. 
 

 
 
 
 
 
 
 

1. The SD Gabus 1 school budget is 
publicly displayed 

2. The school library is well managed and 
used by the students 

3. A Grade 5 student’s reflection on a 
lesson 

4. Bpk Jumeno, Head of the sub-district 
Dinas Pendidikan, Ibu Titik Dwi 
Kuriawati, grade 5 teacher and Bpk 
Djoko Raharjo with grade 5 students 

5. Ninda, a grade 1 student writing in her 
own words about the human body 
watched by her teacher 

 

1 2 
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Many people think that PAKEM methods make life more difficult for 
teachers. In fact the opposite is the case – especially at SD Karaban 
4. It was the students who had to do much more work. They make up 
and answer their own questions, and also write their own stories. 
What’s more, the students enjoy being busy doing tasks that they find 
interesting and help develop their skills. While we were in Gabus sub-
district we were accompanied by the Head of Cabang Dinas, Bpk 
Jumeno and number of supervisors (see photo above). The 
supervisors were keen to learn and highly supportive of the 
innovations in their schools. Keep up the good work! 

5 

6 

7 

8 

9 
10 
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STORIES FROM THE DISTRICTS District Facilitator Training  

District facilitators from Pati, Pacitan, Probolinggo and Banyuwangi 
took part in training in Banyuwangi from 18 – 23 July 2005. Twelve 
facilitators from each district took part in the training. Most of them 
were school supervisors, principals and teachers, and they were 
accompanied by staff from Dinas Pendidikan. These facilitators have 
the task of training MBE target schools and other schools in their 
districts in School Based Management (SBM), Community 
Participation and Active Learning (PAKEM). 
The facilitators will coach and support teachers while they are 
teaching in the classroom. One of the important aspects of the 
training was showing the facilitators the best and most effective ways 
of coaching teachers. On two occasions during the training they 
visited schools in order to observe one of the teachers, to help the 
teacher with lesson planning, to observe the teacher again while 
implementing the lesson, and afterwards to discuss the 
implementation of the lesson and its outcomes. The next step was for 
the facilitator to teach a lesson, while being observed by the teacher. 
A number of examples of this teaching practice can be seen below. 
Ibu Like, a teacher and MBE facilitator from SD Betek, Probolinggo 
coached Ibu Mita Febrianti, a volunteer teacher at MIN Sobo, 
Banyuwangi and a fresh college graduate. Together they gave a 
lesson about the changes to solid materials due to heating and 
burning. The photo below shows Ibu Like (left) and Ibu Mita (right). 
 
 
 
 
 
 
 
 
 

At SD Penganjuran 4 Bpk 
Bambang, (right) a grade 4 teacher, 
seen using a science teaching kit, 
which was provided by the SEQIP 
program, measures the force 
required to move materials with and 
without the use of wheels. In the 
photo below right, Bpk Imam, a 
facilitator from Pati is watching grade 
5 students writing their opinions 
about the effects of unemployment. 

In the picture on the left Ibu 
Rini and Ibu Arni, science 
teachers at SMP 1 Banyu-
wangi are watching grade 8c 
students doing an experiment 
on measuring temperature 
and drawing a graph. 

 
 
Commitment to Development in Magetan 
Even though Magetan district has only just joined the MBE program, 
and the schools have only recently received training in SBM, the 
desire to innovate and progress is very evident. Magetan sub-district 
has funded its own visit to schools in Malang, and on their return they 
made several innovative changes. A number of schools, including SD 
Sukowinangun 3 have implemented ‘full day school’- they use the 
English term. In grades 4, 5 and 6 the students stay at school 
everyday until 3.30 p.m., and grades 1 and 2 until 10.45 a.m. At SD 
Sukowinangun 3 many changes are visible in the classrooms. 
Students don’t sit in rows 
anymore, and in all the 
classes we could see 
their work displayed in 
their own individual 
display spaces. You can 
see this in the photo 
below of Ibu Sri Kanti, a 
grade 5 teacher helping 
her students. 
The leadership of the Head of 
the Sub-District Dinas Pendidi-
kan Bpk Suhud and the 
Principal Ibu Rumiati (photo 
right) deserve recognition. 
Both of them are committed to 
making progress. Bpk Suhud 
accompanied us the whole 
time during our visit and he 
knows his schools very well. 

 

 

 

 

 

 

 

 

 

 

 

The Importance of Leadership at all Levels 
Commitment to development by all education stakeholders is very 
important. The role of local government, especially Dinas Pendidikan 
and the Ministry of Religious Affairs are crucial in encouraging and 
supporting teachers. It is important that schools are visited frequently. 
Teachers and principals that show signs of developing new ideas 
should receive appreciation for their efforts. While training is being 
conducted, the attendance, active participation, and encouragement 
from the district and sub-district education officers and supervisors is 
important. The supervisors’ role is very important in monitoring 
progress in schools, giving support, and disseminating information 
about successful schools to other schools. 

Coaching 
After the teaching practice 
the district facilitators 
provided further guidance 
and support to the teachers, 
reviewed their teaching 
practice and discussed 
possible improvements to the 
lessons (photo right). 

At school level the role of the principal is very important in giving 
leadership to the teachers and parents, and showing appreciation to 
teachers and students who have achieved well. Change and 
development visible in all classes (as is frequently seen) confirms the 
good leadership skills of the principal. 
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Teachers Exchange Ideas and Thoughts 

 

On 22 September Purworejo district visited Banyumas district. The 
participants included school supervisors, principals, teachers and 
school committee members from the MBE target schools. They 
wanted to learn about 
the development of the 
MBE target schools in 
Banyumas district, 
which have been in the 
MBE program for over 
one year. They were 
welcomed at the district 
office of Dinas Pen-
didikan, Banyumas by 
Bpk Haris (representing the Head of the Dinas Pendidikan, 
Banyumas). The team then visited a number of schools in Kebasen 
and Ajibarang sub-districts. Their activities included classroom 
observation and discussion. In the photograph above you can see 
Ibu Marfuah from Purworejo district observing a lesson and having 
discussions with one of 
the SMPN 3 Ajibarang 
teachers. On the right 
Bpk Joni Raharjo, a 
SMP PGRI Butuh 
teacher can be seen in 
discussion with Ibu 
Ngatminah. The dis-
cussions were about 
their understanding of 
PAKEM, how to implement it, tips to help with implementation in 
the classroom, and how to solve problems. The activity greatly 
benefited both the visitors and those being visited. For the visitors it 
was useful to compare the schools they visited with their own 
schools. And for the schools being visited it helped to encourage 
further development. Hopefully the benefits for both parties will 
lead to even further development and even better achievement. 

A Story from SDN 1 Kebasen 
Many changes have taken place at SDN 1 Kebasen. Since the 
SBM and community participation training, the school committee 
has become more active in the development of their school. They 
have just completed the 
construction of a wall 
around the school (photo 
below). The committee 
provided the materials and 
labor themselves. The 
teachers were surprised 
when the materials arrived 
at the school because they 
hadn’t ordered them. 

Changes have also taken place within the learning activities in the 
school. Both teachers and students are being more creative in 
finding learning resources, and are not just relying upon textbooks. 
As an example, students went to look at the Gerak Serayu dam 
which is located near their school. Working in groups they then 
reported their findings. 

Dewi Nur Cahyani (photo right) is showing the results of her group’s 
discussion. Another example, this time from grade 5 students. The 
subject topic was the “Culture of Banyumas” and their task was to make 
tempe (soya bean cake) from soya beans. The students acquired the 
information necessary to make 
tempe directly from experts who 
are experienced tempe manu-
facturers. The results were varied, 
some were good and some not so 
good. This may be because the 
information came from different 
sources, and maybe the quality of 
the explanations varied. Or maybe 
the students’ level of understanding 
may also have varied. From this 
they proved that learning can take 
place effectively from other sources 
besides the textbook. They learned 
to make use of their environment 
as a learning resource. The 
learning was much better because they experienced it for themselves 
and enjoyed the experience. 

Full of Enthusiasm! 
The PAKEM 3 training for teachers and principals at Banyumas district 
was conducted during August. The 4 days training was conducted in 
Ajibarang sub-district from 2 – 5 August and in Kebasen sub-district from 
6 – 9 August. The package 3 training teaches the participants to analyze 
the 2004 curriculum. This is what teachers and principals had been 
waiting for. 
The photo on the right 
shows the training in 
Ajibarang sub-district 
which was conducted at 
SDN 1 Ajibarang Wetan. 
Bpk Sukur, a facilitator 
from SDN Bentul, 
Kebasen, together with 
the training participants, 
are having fun discussing 
the social sciences curri-
culum. They were so enthusiastic that they sat on the floor because they 
said they found it easier to work. Enjoy the work, we wish you every 
success!!!  

History of SD Sonorejo and MBE 
The primary school is a long way from the town but the performance of 
the students is at least as good as other schools that are located on the 
edge of town. The parents are very concerned about their children’s 
education. For example: The parents often come and watch lessons, 
and they also ask for additional lessons from the teachers. In 
competitions and school examinations they do not want to be beaten by 
their peers in the town. We have sufficient teachers, and we were once 
the gymnastics champions at province level. Because of the quality of 
the teachers, principal, and the school committee, SD Sonorejo has 
often been champions. Supported by their school committee, SD 
Sonorejo has joined the MBE program to support it in achieving its 
goals. The sub-district head, doctor, sub-district police head, and sub-
district army head have all come to school to act as resource persons to 
support PAKEM, so surely our SD will become an excellent school. This 
is a slice of history from SD Sonorejo, Jakenan sub-district, Pati, Central 
Java province (see also the article about SD Sonorejo on page 1) . 

By Pak Atmoko, Principal of SD Sonorejo, Jakenan, Pati 
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Signing of MOU in Magelang 

 

The signing of the Memorandum of Understanding (MOU) between 
Magelang district and the MBE took place on 2 August 2005 at Puri 
Asri, Magelang, during an Education Mapping Workshop. The local 
government was represented by the Walikota (Mayor), the head of 
the local parliament and the head of the education office. Their 
attendance was evidence of the whole-hearted commitment from 
stakeholders to implement the MBE Program in their town. 

Alternative Learning Resources In Magelang  
PAKEM training was held in Magelang municipality, from 19 – 21 
September 2005 for North Magelang Sub-district and from 22 – 24 
September 2005 for South Magelang. It was designed to build on the 
existing momentum. Consultants from the MBE Team in Jakarta 
attended the training and were asked to speak. A local resource 
person, Bpk Faisal, a tour guide of the Indonesian Guides 
Association from Borobudur Temple, got the interest of the 
participants. Bpk Faisal gave a brief explanation about the 
Borobudur Temple and then each participant had to write questions 
on pieces of different colored paper about the past, present, and 
future of the Borobudur Temple. Out of these questions, the best 
ones were selected from the school groups to be presented to the 
speaker.  
Bpk Prima Setiawan (MBE consultant) became a Guest Speaker 
during the PAKEM teaching practice at SD Rejo Selatan 2. In grade 
6 he talked about Thailand which has geographical and social 
similarities with Indonesia, but which, through hard work and 
persistence, has succeeded in becoming self-supporting in rice and 
essential food crops. Thailand’s tourism is well-developed, and their 
economy is better developed than Indonesia’s. The teacher asked 
each student to prepare written questions about these issues. From 
the many individual questions the group decided which ones would 
be presented to the speaker. At the end of his story the speaker said 
that we did not have to feel like failures, because God blessed us 
with similar resources. However, we will have to work hard in order 
to match Thailand’s achievement. 

Mrs. Lynne Hill (photo right) from 
Australia, became an international 
resource person at the teaching 
practice session at SMP (Junior 
High School) 4 in Magelang. 
During the lesson, the participants 
let students practice their English 
by asking a number questions 
about Australia. 
At SD Rejo Selatan 2, 
students in grade 1 (photo on 
the right) were shown how to 
add and subtract using corn 
grains, while at SMP 6 
Magelang, in the IPS (Social 
Science) lesson, students 
were shown by the teacher 
doing teaching practice (photo 
below right) how to measure 
the area of their school yard, 
then map it on paper using a 
given scale. 
The real learning that was 
gained from these activities 
was that there are many 
different kinds of learning 
resources. Taking advantage 
of momentum and capitalizing on opportunities around us such as 
making use of guest speakers and simple things like corn grains are 
activities that need be continually developed in schools. 

Insert: Bpk Drs. H. Sulaeman Hasan, Acting Mayor of Magelang 
shakes hands and exchanges MOUs with Mr. Stuart Weston, the MBE 
Program Director. 

From Left to Right: Witnessing the signing: Bpk Drs. Wahyudi MPd 
representing Sukoharjo; Bpk. Drs. Suyitno, Head of Dinas Purbalingga; 
Bpk Sugiri representing Purworejo; Bpk. Tukiman, Acting Head of Dinas 
Semarang; Bpk Tridjoko Minto Nugroho, Head of Local Parliament, 
Kota Magelang and Bpk Drs. Hari Riyadi, Head of Dinas, Magelang.  

Greatly Increased Community Participation in Ambalresmi 
The year 2004-2005 was 
a historical year for SD 
Ambalresmi 2. The SD 
which is headed by Bpk 
Dunung became a MBE 
target school. At the time 
of joining the MBE 
program the condition of 
the school was very poor. 
The buildings were 
leaking and almost falling 
down. Since joining the 
MBE program the 
condition of the school 
has been receiving 
attention. In 2005 the 
Kebumen district govern-
ment provided a budget 
of Rp.100 million for 
refurbishment. During the 
renovation some lessons 
took place in local homes 
and also the head of the 
village’s house. Lessons 
in local residences were 
mutually beneficial. The schools benefited because they had 
alternative venues for the teaching, and the community benefited 
because the school took good care of the cleanliness of the 
environment. 

Top: The Village Head’s House in 
Ambalresmi, Bpk Ngadenan, used to teach 
grade 3, Above: Bpk Dunung gives early 
morning questions to students on the 
balcony of a local house  
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Coastal Community Creativity 
SDs Ambalresmi 1 and 2, located on the coast in Ambal have creative 
teachers and students. In grade 4 SD Ambalresmi 2 a mathematics 
lesson organized by Bpk Dunung, use was made of scrap paper to 
learn about various kinds of two-dimensional shapes. At SD 
Ambalresmi 1, the English lessons organized by Ibu Han made use of 
colored teaching aids, usually used in the kindergarten, to learn about 
colors in English. 

Learning English Becomes More Enjoyable  
Bpk Hardi, an English teacher at SMPN 4 Banyuwangi, thinks that 
after using PAKEM methods in his classes the students have become 
more active and creative, and the classes are more enjoyable. He 
said this while making a presentation during the PAKEM 2 training. 
He added that now it is easier to identify, develop and explore 
students’ talents. In every topic they cover, Bpk Hardi gives his 
students freedom to express themselves in different forms such as 
poetry, comic strips, narration, and so on. The students find it easier 
to learn English and do not have so many difficulties in learning. 

MBE Teachers Share Their Knowledge  
After having received MBE training several times in SBM, community 
participation and PAKEM, the principals and teachers from the MBE 
target schools in Banyuwangi District are often asked by non-target 
schools to share their knowledge and experience. There has been a 
good response from the principals and teachers in these target 
schools. The principals and teachers of both primary and junior 
secondary target schools have shared their knowledge during various 
activities, including teachers’ working groups (KKG and MGMP), 
training, mentoring, workshops, etc. For example, the teachers of 
grades 1, 2, 4 and 5 at SDN 1 Tegalsari acted as trainers in PAKEM 
and in curriculum analysis for all the teachers in the Tegalsari sub-
district, a total of 108 teachers. Activities like these provide a stimulus 
for principals and teachers to continue to develop. 

 

Training for Supervisors of Four Districts 
Dinas Pendidikan in East Java Invites Supervisors from four 
Districts to Observe MBE Schools 
From 30 September to 2 October 2005 the Education Office in 
Banyuwangi District, in association with the Primary Sub-Section 
from the Education Office in East Java Province organized “An 
Explanation of the Curriculum and Technical Guidance for Primary 
and Kindergarten School Supervisors from Jember, Banyuwangi, 
Bondowoso, and Situbondo Districts”. Each district sent 20 
supervisors. During these activities, school visits were organized to 
MBE target schools in Gambiran sub-district. The Banyuwangi District 
MBE team of facilitators was given time to talk about matters related 
to the Competency Based Curriculum, PAKEM, the Curriculum 
Analysis and the annual teaching program. The way the facilitators 
organized the training made all the participants participate actively 
and received a very positive response. 

School supervisors from four districts working together at the same 
table, exchanging ideas about raising the quality of education  

Left: Khoirotul Lailia showing her work, a picture story written in English. 
Right: Bpk Hardi helping students in his class 

Disseminating MBE through an Exhibition 
Banyuwangi district routinely organizes Development Exhibitions 
and Promotions in the context of commemorating the Anniversary of 
the Republic of Indonesia, in this case the 60th Anniversary. During 
these activities, each agency presents its developments, including the 
Education Office (Dinas Pendidikan). On this occasion at the Dinas 
Pendidikan stand, Managing Basic Education (MBE) was given the 
opportunity to participate and they presented information about their 
activities in Banyuwangi. On the same stand with MBE, SMPN 4 
Banyuwangi, one of the MBE target schools, presented a small 
exhibition about SBM as its main display item. 

The MBE stand shared 
space with Dinas 
Pendidikan, Banyuwangi 
and received plenty of 
visitors. MBE showed a 
variety of information about 
the program’s activities and 
and examples of its 
achievements. 

Left: The teachers of class 1, 2, 4 and 5 from SDN 1 Tegalsari having a 
coordination meeting before the training with Bpk S. Hadi Susanto, one of 
MBE facilitators in order to prepare everything. Right: During the training 
they acted as facilitators supporting the participants, who were having a 
lively discussion.  
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SMP Includes Students in School Management 
One of the schools which was visited and provided a guest 
speaker during the Review and Planning Meeting in Banyumas in 
July, was SMP Muhamadiyah, Kebasen. This school is very 
enthusiastic, even though most of the staff are temporary teachers 
on very low salaries. They include the students in the management 
of the school and, as the result, the students have a sense of 
ownership of their school. Amongst other things the students have 
set up a collection box. The funds that are collected are used to 
improve the classroom environment, including putting up display 
boards and making shoe racks which are placed outside of the 
classrooms. There is a real sense of partnership in the school 
between the principal, teachers and students (see photos). 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Supervisors in Purworejo join in 
The SBM, Community Participation and PAKEM training in 
Purworejo District held from 12 – 17 September 2005, was not 
only attended by teachers, principals, and school committees, but 
also by primary and junior secondary school supervisors. They 
worked throughout the training, reviewed the results of and made 
reports on every training activity. 

Madrasah Ibtidayah Attracting New Students 
MIN Tegalsari, Blitar is one the MBE schools 
which has made a lot of progress. It is led by 
Bpk Syaiful, the school principal (photo right). 
Progress in apparent both in the learning 
processes and in its achievements. The 
school’s ranking has risen so that now it is rated 
number 1 out of the 6 Madrasah Ibtidayahs in 
Wlingi sub-district. The school also gets many 
visits from teachers from schools in other areas. 
Now the parents in the area surrounding 
Tegalsari have noticed the development, and 
more of them are registering their children at 
the school. The number of students registered for grade 1 this year 
increased from 18 to 26. A few years ago there was only 89 students in 
the whole school. 

SMP 4 Pati Progressing in Science 
The SMP 4 Pati science teachers are committed to implement Contextual 
Learning by introducing more practical work and providing more skills 
training in science, including collecting, analyzing, and reporting data. 
Five science teachers from 
SMP 4 – Ibu Indah Catur 
Rini is in the centre – were 
photographed together in 
front of a display of students’ 
work showing several 
experiments. The teachers 
are holding a number of 
simple teaching aids that 
were used in the experi-
ments, one of which was to try out different ways of preserving food. 

School Publishes it Own Magazine  
SD Patikidul 2, Pati is not an 
MBE target school but has made a 
lot of progress under the influence 
of MBE. One important innovation 
is a magazine published by the 
school itself. The magazine is 
filled with examples of creative 
and good quality contributions 
from the students. In the photo 
(right) the magazine is being held 
by the Principal, Ibu Sri Widayati 
and one of the teachers who 
helped to publish the magazine, 
Ibu Dartini. The front page and 
inside page are reproduced below. 

 

 

1. Agus, a grade 3 student of SMP Muhamadiyah, holding the 
collection box, is the treasurer with their teacher, Ibu Sri Winarti. 

2. The students take off their shoes before going into their classroom 
and they themselves have collected the funds to make a shoe rack. 

3. The school tuck shop is managed by the students themselves. 
4. Some of the SMP Muhamadiyah students pictured with their 

principal Bpk Sudimo, who is very enthusiastic. There is a real 
sense of partnership between the principal, teachers and students. 

2 

3 

1 

 
 

4 

 
Left: Primary School Supervisors joining in the SBM, Commmunity 
Participation and PAKEM training in Kutoarjo sub-district, Purworejo. 
They formed their own group to do the same tasks as the school 
groups were doing and read the results of the other groups’ 
discussion and made their own follow-up plans. 
Right: Secondary School Supervisors modelling PAKEM during the 
PAKEM training in Kutoharjo. 
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MBE Project 2005 Making Progress in Malang  
Malang District Government working with the MBE project have 
implemented several activities, including training for schools and 
communities in SBM (School Based Management), community partici-
pation and PAKEM / Contextual Learning. The SBM and community 
participation training was held from 22 – 27 August 2005, and the 
PAKEM training from 19 – 24 September 2005. 

 

1 

The introduction of the MBE program was welcomed with great 
enthusiasm by all the 
stakeholders. Photo no. 1 
shows the Malang District 
Head, Bpk Sujud Pribadi 
joining in with the participants 
in the training to encourage 
them and welcome the arrival 
of the MBE program. 
The training processes had a 
special meaning for the 
participants, the following are 
some of their comments: 
“My experience attending the 
type of training that the MBE 
Program provided was like no 
other experience before it,” 
said one of the participants, a 
primary school teacher. 
“It’s not like the kind of training I have 
participated in before. The MBE style of 
training didn’t make me tired. Rather it was a 
very enjoyable experience because there 
were many refreshing game type activities 
built into the program, which were relevant to 
the topics we were learning about”, said one 
of the School Committee participants. 
An MTs teacher said, “Until now, 
the kind of training style I have 
received often makes the 
participants feel bored, tired 
and sleepy because the 
participants spent too much of 
their time just listening to the 
trainers talking, with the result 
that the training has been 
ineffective and inefficient”. 
A similar comment from one of the SD teachers, “After the MBE training, 
I wanted to rush home and try to implement the ideas which I had heard 
about during the training with my students. I can imagine how much my 
students will enjoy it if I use an approach similar to what I have 
experienced here”. 
The variety of backgrounds and professions of the participants gave a 
distinctive color to the group dynamics during discussion of the issues. In 
photo 2 an army officer, one of the participants from a School Committee, 
can be seen expressing his opinion about the importance of community 
participation. Meanwhile in photo 3 you can see two female teachers 
presenting their group’s work, while in photo 4 school supervisors, 
principals and teachers are engaged in a serious but enjoyable 
discussion. 
 

PAKEM 3 Training in Madiun  
In the first year of the MBE program in Madiun, PAKEM training 
has been conducted three times. PAKEM 1 dealt with the 
introduction of PAKEM learning methods. PAKEM 2 training 
focused on how to develop good lesson plans and varied kinds of 
classroom activities. PAKEM 3 is mainly about analyzing and 
managing the curriculum. After the PAKEM 3 training many 
participants expressed their enjoyment and enthusiasm. The 
timing of the training was excellent, as it was the beginning of the 
school year, so the participants felt they had gained maximum 
benefit from the training. The participants really understood the 
importance of using PAKEM methods because the 2004 
curriculum strongly supports the PAKEM principles. 
Right: You can see 
the early years 
participants showing 
the big books they 
made. Within a very 
short time they were 
able to produce these 
big books, and this 
gave the teachers 
confidence that they 
could indeed make their own teaching aids to support their 
lessons. 

New School Year, New Parents Groups in Madiun 
Since the Central Government has now provided operational 
funding (BOS) to schools, the role of the community in schools 
needs be re-thought. With 
the formation of class 
parents groups the role of 
the community needs to be 
reconsidered and go 
beyond simply providing 
funding, because BOS 
funds are more or less 
sufficient to meet the 
schools’ funding require-
ments. 
Above right: Forming a 
grade 1 parents group at 
SDN 03 Kanigoro. 
Right: Forming a grade 4 
parents group at SDN 01 
Taman. 

Schools and Committees Explain BOS to Parents 
Transparency and accountability are issues that must be 
addressed if schools wish to raise the community’s confidence in 
schools. Working together with the School Committees, the 
schools in Madiun explained School Operational Funding (BOS) to 
parents. Meetings were 
held so that the parents 
could understand the 
government’s BOS funding 
program and how the 
funding is to be used in 
schools. 
Right: Explaining BOS 
funding at SDN 01 Taman. 

2 

3 

4 
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Observation Time at MIN Tegalsari 
Learning doesn’t always have to be from books. Besides using the 
general environment, we can also observe specific objects. In this way 
students will hopefully discover more facts and information about the 
objects. MIN Tegalsari, Blitar has introduced ‘observation time’, and 
all stakeholders are involved in the activity including the principal, 
teachers and students. The activities are conducted once a week on 
Saturdays from 8.20 – 8.50 a.m. The observers choose what they want 
to observe. They have a free choice but for the moment must choose 
non-living objects. The 
program has been 
running just one month. 
Although the focus of the 
activity is on the stu-
dents, the teachers and 
principal also lead by 
example. Through this 
activity it is hoped that 
the students will: 

 

Group doing an observation task. 

1. Become skilled in observing objects/issues. 
2. Become used to discovering new facts. 
3. Be able to solve problems using research and observation skills. 
4. Develop into generation of more competent researchers because 

they have practiced from an early age. 
The outputs from the 
observation time are 
displayed outside the class-
rooms (photo right). Over the 
past few weeks they have 
tended to observe the same 
object each week and as a 
result are finding out more 
new facts each week about 
the object. 

District Government Disseminating PAKEM in Blitar  
PAKEM 1 training for non-MBE sub-districts in Blitar was held at SDN 
Babadan 1 from 18 – 20 August. It was opened by the Head of the 
Blitar Education and Culture Office Drs. Bambang Suntoro, M.Si., and 
the participants included 80 primary school teachers and principals 
from 20 sub-districts and 40 junior secondary teachers and principals. 
The purpose of the 
training was to 
introduce PAKEM to 
the participants, and to 
give them a feel of 
PAKEM. It was hoped 
that the participants 
would enjoy learning 
using PAKEM and that 
it would encourage 
them to introduce joyful 
learning in their own 
schools. 

The participants in this training were selected teachers and 
principals from each area. It is hoped they will become pioneers of 
PAKEM in each of the non-MBE sub-districts. The cost of the 
training was covered by the Education Office using the Blitar district 
budget. 

During the three 
days of the 
training, which was 
conducted from 
7.30 a.m. to 4.00 
p.m. the partici-
pants were full of 
enthusiasm. Judg-
ing by interviews 
conducted by the 
facilitators and con-
sultants with the participants 
and also from their written comments it was clear that the 
participants felt the training was very useful. They said they were 
committed to implementing the results of training in their own 
schools. 

Pak Asari giving instructions to 
the participants 

Expo At Blitar PAKEM III Training 
There was something new at the Blitar PAKEM III training which was 
held from 2 – 5 of August 2005, it included an Expo. It was called an 
Expo because they organized an exhibition of the work of the 
participants. The walls of the hall at SDN Babadan 1, the training 
venue, were turned into exhibition stands. Three walls (west, north 
and east) of the hall became six exhibition stands, the number being 
related to the six subject areas included in the training, i.e. Early 
Grades, Bahasa Indonesia, Mathematics, Science, Social Science 
and English. As often happens on such occasions, the participants 
from target schools in Talun and Wlingi sub-districts competed to 
produce the best display. 

Each group dis-
played their work 
that reflected 
their own subject 
areas. They also 
displayed special 
items on curri-
culum scanning 
and long-term, 
medium-term a
short-term plan-
ning, which were 
produced during 
the first three days of the training. 

nd 

Participants displaying their work 

The expo was held on day four of the training, 5 August 2005. For 
60 minutes the participants visited the expo stands to observe and 
record the findings, they also discussed the exhibits with the 
attendants at each expo stand. They then discussed their findings in 
groups. 

 



 

 

School Committee at MI in Purworejo Shows Commitment 
After actively participating in the SBM, Community Participation and 
PAKEM training for schools and their communities, and making a 
Study Visit to Banyumas, the MI Lubangindangan Committee felt 
more certain about the MBE program, especially when its school (a 
Madrasah) was used as the venue for the PAKEM Training for 
teachers, principals and supervisors from Butuh sub-district, 
Purworejo between 29 September and 1 October 2005. 
There was an extraordinary welcome and support from the school 
committee for the participants in the PAKEM training. When the 
training was in progress the school committee, principal and the head 
of the foundation were busy preparing everything to support the 
training. They were enthusiastic and fully supported the application of 
PAKEM. The committee was determined to improve school quality 
and expected that MI (Islamic Primary School) teachers would be 
serious about attending the PAKEM training, and after completing it 
they would immediately follow it up by applying PAKEM to improve 
the quality of education in their madrasah. The great support given by 
the committee for educational improvement in MI Lumbangdingan and 
their readiness to increase community participation made the various 
stakeholders in the madrasah; the foundation, the school principal 

MBE Orientation In Purworejo District 
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Top: Interviewing the 
 a 

 

her 
 

rk, 

grade 3 teacher during
study visit to SDN 
Ngepung, Probolinggo 

Middle: During the SBM
training the teachers 
group are thinking up and 
recording various ways of 
fund raising  

Bottom: A teac
writing her comments
about the children’s wo
which, it appears, is 
better than the work 
produced by the 
participants in the 
PAKEM training. 

and teachers even more committed to making progress. 

orejo District took place 

rector, 

e difficulty of 

ey could see clearly that there was a commitment 

Three technical assistance activities at institutional level have been 
BM and Community Participa-

A program of orientation about MBE in Purw
on 3 October 2005 in the district’s public meeting hall. It was held 
after a number of initial training activities (the first SBM and 
Community Participation training, a Study Visit, and PAKEM Training) 
for the target sub-districts had been completed. The orientation 
program was aimed at all of the sub-districts outside the MBE areas in 
order to prepare for the dissemination of the program which is 
expected to be financed by the district government itself. 

The MBE program was explained by the MBE Program Di
Stuart Weston and was attended by 240 participants, including local 
government leaders, the local parliament, agencies involved in 
education, the local development agency, all heads of sub-districts, all 
heads of sub-district education offices, 80 school principals, and 
heads of the clusters (representatives of all clusters in the Purworejo 
District) and 20 principals from the target sub-districts.  

There were a lot of questions and comments about what is MBE and 
why is it taking place. Fears were expressed about th
changing patterns of teaching and about the implementation of the 
program etc. These issues were clarified during this event, and it was 
the first step in introducing the MBE program more widely to 
Purworejo District.  
Those present were very enthusiastic and welcomed the MBE 
Program because th
from District Government to follow up and sustain the MBE program, 
even though the assistance from USAID will not be available forever. 
This program is expected to be replicated and developed by district 
governments. In order to support the improvement of educational 
quality in schools through the MBE program, the district government 
will provide funds from the 2006 District Budget (APBD). There is a 
matching commitment from MBE, which will continue to provide 
technical support and advice in expanding the program.  

The Appeal of MBE in Pasuruan 

implemented, including a Study Visit, S
tion and PAKEM 1 training. One of the three heads of the sub-district 
education offices involved, Bpk H. Sutrisno, said he strongly felt the 
benefits of the program at the institutional level. We could see 
examples of this in the enthusiastic responses during the training of 
the participants, both during the implementation of the SBM and 
Community Participation training and the PAKEM training. Following 
Bpk H. Sutrisno’s comments, the Head of the Education Office in 
Pasuruan, Bpk Bahrul Ulum, remarked that this training was different 
from any he had ever seen or attended before, and almost all the 
participants were active and working and creating something in every 
training session. Because of this, many non-target schools protested 
and asked why their schools were not included in the MBE Training. 
In an attempt to solve this problem, Dinas has made efforts to change 
the budgets to develop the MBE Program in non-target schools. 
Below are a number of photos of activities in progress. 
 
 

Right: The Head of Sub-
District Education Office in 
Butuh (Bpk Ery Prayitno) 
speaking at the opening of 
PAKEM training at MI 
Lubangindangan. He is 
accompanied by the Head of 
the Foundation (Bpk KH. 
Abdullah Makshum) and 
School Committee Members 
(Bpk Subhan dan Bpk Yusuf) 
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Banda Aceh Visits Probolinggo 
The tsunami disaster that devastated the town of Banda Aceh did not 
discourage their education stakeholders from wanting to improve the 
quality of education. A number of efforts have been made to improve 
education quality, one of which was a practical training program. 
At the end of August 2005, 28 people consisting of principals, 
teachers and school committee members from Banda Aceh 
conducted an in-service program for 6 days in a number of schools in 
Probolinggo District. Schools in Probolinggo that took part in the 
practical training included SD Kedung Dalem 2 in Dringu sub-district, 
SD Betek 1 in Krucil sub-district, SD Maron Wetan 1 in Maron sub-
district and SD Tongas in Tongas sub-district. 
During their training activities at SD Kedung Dalem 2 and SD Betek 1 
which are MBE target schools, the participants learnt much about 
making school plans and budgets as well as PAKEM learning 
methods and community participation in supporting school activities. 
Participants from Banda Aceh were particularly impressed by the 
progress achieved by SD Betek 1, which within a short time has made 
tremendous progress. The location of this school, which is a long way 
from the town, has not hampered development in the school. On the 
contrary, it is said to be more advanced than most schools in the town.  

Merging Primary Schools in Probolinggo 
As part of the effort to improve educational management by making 
better use of facilities and infrastructure, with the main objective being 
to improve educational quality, the Government of Probolinggo District 
issued a Decree of the Bupati (Head of District) No. 
421.2/442/426.12/2005 relating to the Merging of State Primary 
Schools in Probolinggo District. 

This Merging of State Primary Schools was decided based upon the 
outcomes of School Mapping and Planning, conducted by Dinas 
Pendidikan, Probolinggo District. The Merging of State Primary 
Schools in 2005 affected 14 out of 24 sub-districts throughout 
Probolinggo, with the result being that after combination 49 State 
Elementary Schools were reduced in number to 23. 

This affected the three MBE partner sub-districts: Kraksaan, Krucil 
and Dringgu. 13 primary schools were scheduled for merging into 6 
schools. This Bupati’s decree was scheduled to be effective as from 
10 June 2005. 

Discussions during practical training. The participants from Banda 
Aceh are accompanied by the MBE facilitators  

 
 
 

How The Principal Can Improve Teacher Performance 

 

The following article is written by Bpk Suyitno, 
the principal of SD Ngepung, Probolinggo. He 
sets out a number of ideas for improving 
teacher performance. 
Clinical Supervision: The Principal focuses 
upon a number of teachers and supervises and 
observes them teaching in the classroom. The 
results, both positive and negative, are 
reviewed in a staff meeting. 
Informal Open Discussions: During informal open discussions 
teachers can express their feelings in a informal atmosphere. The 
time chosen to do this is flexible. It can be during breaks or any other 
spare time. The topics discussed are generally about school activities 
and student learning. These sessions can also be used for lobbying 
new ideas amongst the teachers. 
Principal and Teachers Working Together: This is a partnership 
model between the principal as supervisor and the teacher as the 
party being supervised. The form of partnership can be illustrated as 
follows. If a teacher is having problems implementing PAKEM in a 
certain subject, then the principal and teacher together will make a 
lesson plan, followed by their team teaching the lesson together. This 
activity is repeated several times until the teacher really understands 
and is competent. 

Student Competitions: To motivate teachers and students to 
become more active and creative, the school can conduct a 
competition every couple of weeks. Various kinds of competitions can 
be organized including speech, story telling, drama, drawing, essay 
writing, singing/karaoke, tidy and clean classrooms and exhibitions of 
students’ work. 

Open House: To strengthen and to support teachers’ performance, 
the principal needs to open up the school, and possibly invite other 
schools to visit the school, especially to observe the classroom 
learning activities that they believe to be successful. The teachers 
who are to be visited should be informed of the schedule well in 
advance so that they are well prepared. 

Retreat: A retreat is when you travel together to a particular 
destination during a holiday break. The principal, teachers and other 
staff all take part in the retreat, possibly together with their families. At 
the retreat they organize activities to do with the school and education 
issues. From these retreats you usually get lots of new, fresh ideas. 

These strategies really are able to improve the performance of 
teachers. Believe it or not: try it first, then comment. 
 

 By Suyitno, School Principal, SD Ngepung, Probolinggo
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Purbalingga : Non-Target Schools Envy MBE Schools 
A 3 day training program in SBM and community participation was 
conducted for 20 schools in the two MBE target sub-districts between 
22 and 27 August 2005. During the SBM training the participants’ 
enthusiasm was very high, particularly when PAKEM learning 
methods were being introduced. The participants, consisting of 
Principals, Teachers, and School Committee members, believed that 
the PAKEM way of learning is very appropriate and makes the 
understanding of core concepts easier for the students. 

 

PAKEM 1 Training: A Really Enjoyable Experience 
After SBM and Community Participation training had been 
successfully implemented in August 2005, the program continued 
from 19 – 24 September with the PAKEM 1 Training in Purbalingga. 
This PAKEM 1 Training was eagerly awaited by the MBE target 
schools, as during the previous SBM and Community Participation 
training, not all the teachers were able to take part and learn about 
PAKEM. The support provided by the School Committee after the 
earlier SBM and Community Participation training had had a 
significant effect in motivating teachers to take part in the PAKEM 1 
training. The proof was that nearly all the teachers who attended the 
PAKEM 1 training exhibited great enthusiasm. For this PAKEM 1 
training they were divided up into separate classrooms for each 
subject area. 
The participants, after doing their teaching practice in schools and 
teachers working group (KKG and MGMP) simulations, felt that the 
PAKEM 1 training was excellent and suitable for application in their 
schools. The teachers and students both felt that the learning 
atmosphere was very enjoyable!! There were 10 participants from 
outside the MBE target schools who hoped that PAKEM training 
financed by District Government Budget (APBD) would be  
 

implemented immediately in their sub-districts. Bpk Anwar, S.Sos in 
his capacity as Head of the Primary School and Kindergarten Section 
of Dinas Pendidikan, Purbalingga replied that finance for PAKEM 
Training for MBE non-target schools training has been approved, and 
is only waiting for an implementation schedule to be agreed. 

Photo 1: Head of the Purbalingga Education Office, Bpk Drs. Suyitno, 
opening the PAKEM training in Purbalingga Sub-District; Photo 2: 
Student discussion at MTsN Karanganyar during the teaching practice 
at the PAKEM training, the students were very active and enthusiastic; 
Photo 3: A discussion among the group of English teachers, watched by 
Bpk Supriyanto; Photo 4: Ibu Esti Widiastuti, a grade 1 teacher from 
SDN 2 Purbalingga Lor simulating a KKG meeting watched by Ibu 
Sutari. 

1 

4 

3 
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Photo 1: SDN 1 Karanganyar doing an experiment to determine 
which objects float or sink in water; Photo 2: SDN 2 Purbalingga 
Lor discussing the characteristics of a school implementing SBM 
watched by trainer, Ibu Heriyanti and school supervisor, Bpk R.L. 
Suroso; Photo 3: Bpk Gatot from SMP 2 Purbalingga displaying the 
results of their discussion watched by trainer Bpk Sukur; Photo 4: 
Ibu Murhayati and Bpk Sucheri from SDN 2 Banjarkerta arranging 
the display of the results of their discussions to make it interesting to 
look at. 

MBE Active in Trenggalek  
Trenggalek District is a small town on Indonesia’s south coast. 
Geographically, the location of Trenggalek is highly unfavorable 
because most of it is mountainous and it isn’t located on any 
commercial routes. Socio-economic development in this area is not as 
fast as in other districts which are located on commercial highways. 
On 31 March 2005 a 
Memorandum of Under-
standing (MoU) was signed 
between the Regional 
Government of Trenggalek 
and RTI for USAID technical 
assistance in Building the 
Capacity of the Regional 
Government to manage 
Basic Education through the 
Managing Basic Education 
(MBE) program. 
As part of the implement-
ation of the MoU, a number 
of MBE activities have been 
conducted, including a 
study visit to see the 
implementation of SBM, 
PAKEM and Community 
Participation in MBE target 
schools in Pacitan and 
Blitar districts. This was 
followed up with a pre-
sentation, discussion and 
evaluation of the results of the 29 August study visit. 

Learning from a Study Visit: 
Above: Teachers from SDN 1 
Sumbergedong learning about PAKEM 
at SDN 1 Ploso Pacitan 
Below: Learning about SBM and 
Community Participation at SDN 1 
Babadan, Wlingi, Blitar 
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SBM training in 
Trenggalek for the 
Pogalan and Trenggalek 
target sub-districts was 
held in the middle of 
September. PAKEM 
training for principals, 
teachers and school 
supervisors, was held 
from 26 – 28 September 
for Pogalan Sub-district 
and from 29 September 
to 1 October for Treng-
galek sub-district. 

 

Target Schools in Semarang District Ready for Change 
Semarang District is one of the 11 MBE Phase 3 target areas. For the 
MBE program, Semarang District chose Ambarawa and Pringapus 
Sub-districts with 10 schools respectively to become MBE target 
areas. The initial activities in Semarang District were the 
implementation of SBM, Community Participation and PAKEM 
training. The MBE activities conducted in Semarang District were well 
supported by the Regional Government. The SBM and Community 
Participation training and the initial introduction of PAKEM were 
implemented in August 2005. Each sub-district received 3 days 
training. 
During the SBM and 
community participation 
training we learned about 
something valuable from 
SMPN 1 Ambarawa, 
namely the “GSS program 
– Gerakan Senin 
Seratus”. In this program 
every Monday all school 
members, including the 
principal, teachers, staff 
and students contribute 
Rp.100,- each to assist 
students whose parents have low incomes. Parents also similarly 
contributed funds, however, this money is collected at the time of the 
collection of the student’s school report. Each parent contributes 
Rp.100,- x 4 Mondays x 6 months = Rp.2.400,-. This appears to be a 
small amount, but if it is given by all the stakeholders it amounts to 
hundreds of thousands of rupiah, and a number of students from low 
income families can continue their studies free from stress. 
Could this model of community participation be applied in your 
school? 

PAKEM Training in Semarang District 
PAKEM training was 
held in Semarang district 
from 19 – 24 September 
2005 and was attended 
not only by the 20 target 
schools but also by a 
number of supervisors 
and teachers from other 
surrounding schools. 

From the training, which included modeling PAKEM lessons, 
discussion and teaching practice, a large number of positive 
outcomes emerged. These included increased understanding of 
PAKEM, and the participants certainly intend to apply it in their 
schools. Implementing the training using PAKEM methods sustained 
the interest of the participants and they enjoyed the experience. From 
the follow-up plans which 
each school made, it was 
clear that there was a 
great willingness to put into 
practice PAKEM methods 
in the schools. MIN 
Panjang Ambarawa has 
started to display the 
students’ work and has 
changed the student 
seating arrangements. 
Hopefully, the outcomes of 
the training and follow-up 
plans will be well 
implemented. 

Teachers and Principals in Sukoharjo District Warmly 
Welcome PAKEM I Training 
The participants responded enthusiastically to the PAKEM 1 training 
in Sukoharjo District, which was held between 26 September and 1 
October 2005. They gave their full attention to all the sessions and 
activities. The seriousness of the participants was evidenced not only 
in the training sessions, but also during the course of the teaching 
practices in the selected schools. The photo on the left below shows 
Ms. Lynne Hill, an MBE consultant talking with the participants of the 
PAKEM 1 training. Her presence helped make the participants even 
more enthusiastic about attending the training. Bpk Hadi Suwono, 
MBE consultant and Coordinator of the PAKEM 1 training in 
Sukoharjo District (photo below right) accompanied the participants 
on their teaching practice in SDN Sukoharjo 2. We are now waiting 
for the implementation of the MBE learning model in schools. 

Ibu Widjiatun, Principal of SDN 1 
Kedunglurah during PAKEM teaching 
practice at SDN 1 Kelutan E, Trenggalek 

Team from SD Wonoyoso working 
seriously on the tasks given them by the 
facilitators 

During the modeling of a Science 
lesson by Bpk Budi (a facilitator) there 
is a discussion among the participants 
about the volume of the lungs. 

SBM and PAKEM Training in Situbondo 
To Boost the Quality of Primary Education 
The Regional Government of Situbondo District is working together 
with RTI (Research Triangle Institute) on one of its programs, 
Managing Basic Education (MBE). SBM, Community Participation, 
and PAKEM training has already been implemented and was 
attended by principals, teachers, school committees and supervisors 
in Panji and Panarukan Sub-districts which are the MBE target sub-
districts. 
The SBM and Community Participation training was implemented 
from 22 – 27 August, while, the PAKEM 1 training was implemented 
from 19 – 24 September 2005 using trainers from the MBE central 
team and supported by facilitators from Probolinggo Blitar, 
Banyuwangi, and Sidoarjo Districts. 

Lynne Hill joining in a discussion with a 
group of English teachers 
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All the participants in the training appeared enthusiastic and active 
while attending the scheduled activities. Based upon the principle of 
“learning by doing” the 
participants only received 
brief and general 
information from the 
facilitators, then they 
discussed and shared 
ideas on various issues 
relating to school 
management, encourag-
ing community partici-
pation, and facilitation of 
active, creative, joyful 
and effective learning 
methodology. To gain 
more information about 
SBM and Community 
Participation, principals 
and committees of the 
schools visited primary 
and junior secondary 
schools in the MBE target 
areas, while the teachers 
and supervisors did 
teaching practice using 
PAKEM in the target 
schools. 

 

At the end of the training principals, teachers, school committees, and 
supervisors made a “personal contract” that the outcomes of the 
training would serve as the initial step in their efforts to improve the 
quality of education in their schools, based upon the individual tasks, 
roles, and responsibilities of the respective participants. 

PAKEM 3 Training in Kota Batu 
PAKEM 3 training was conducted in Kota Batu. The training was 
attended by 219 participants including 121 primary school and 50 
junior secondary school teachers, 15 primary school principals, 5 
secondary school principals, 22 supervisors, and 6 staff from Dinas. 
Batu local government is very concerned about the quality of 
education in its district. This could be seen from the enthusiasm of the 
head and members of the education committee of the local 
parliament, and also the Head of the Education Office and his staff 
when they visited the PAKEM 3 training (photo 1).  
PAKEM 3 training was also conducted for non-target schools. This 
training was attended by 370 primary school teachers (SD and MI) 
and 70 principals from all non-target primary schools throughout the 3 
sub-districts. 
This training has produced some tangible outcomes. They can be 
seen in the implementation of the learning methodologies by the 
teachers in the target schools. At SDN Tulungrejo 04, Bumiaji Sub-
district, PAKEM has been applied in science lessons in grade 4 
(photos 3 and 4). Meanwhile, at SDN Punten 01 they have applied 
PAKEM in the Mathematics lessons in grade 2. PAKEM can also be 
applied in Islamic religious lessons, particularly to memorize short 
passages from the Qur’an as has been done by teachers at SDN 01 
Beji. Each passage is written on paper petals, then the students are 
asked to arrange each of the petals into a flower with the correct 
sequencing. 

Nganjuk District in Pictures 

 

1. Pak Daud and the team 
from SMPN 2 Prambon 
having fun practising 
PAKEM 

2. PAKEM teaching practice 
at SDI Aisiyah Nganjuk, 
a teacher telling a story 
to the children  

3. PAKEM teaching practice 
at SMPN 4 Nganjuk, 
Science - measuring 

4. Grade 3 primary school 
children’s work produced 
during the PAKEM 
teaching practice, 
evidently they can do it 
and the results were 
good 

1 

2 

3 
4 

Top: SBM, Community Participation and  
PAKEM training (during a visit to MBE an 
target school)  
Above: PAKEM 1 training (during the 
teaching practice at MBE target school, 
SDN 1 Curah Jeru, Panji Sub-District)  
 

 

 
Photo 1: Head of the Local Parliament, Head of 
the Batu Education Office and Head of its 
Teaching Section visiting the PAKEM 3 training; 
Photos 2 & 3: At SDN Tulungrejo 04 Bumiaji 
Sub-District, PAKEM being applied in a grade 4 
science lesson; Photo 4: PAKEM can also be 
used in Islamic religion lesson to memorise 
passage of writing as seen here at SDN 01 Beji; 
Photo 5: Students making up addition and 
subtraction questions using numbers on cards 
given to them by the teacher. 

1 2 

3 4 
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Multigrade Teaching Workshop in Pacitan 

Participants plan activities for the 
multigrade classroom with Ibu Wiwik, An 
MBE trainer from Probolinggo 

Students from SDN Ploso 1 work in a 
multigrade situation. The lesson used a 
common theme but groups completed 
different activities. 

Ibu Angie, MBE consultant speaks to 
Principals and Dinas representatives about 
multigrade planning and teaching. 

In response to a request for training in 
multigrade teaching, a workshop was held in 
Pacitan during August. The district will create 
36 multigrade schools during this school year 
to make better use of staff and facilities. The 
workshop was attended by 40 participants 
from six primary schools which will be 
affected by the changes in staffing. 
Representatives from the districts of 
Probolinggo, Banyuwangi, Banyumas and 
Batu also attended. 
The three day workshop introduced the basic 
elements of managing and teaching in the 
multigrade classroom. The training focused 
on three main areas;  

 Structuring and organizing multigrade 
schools 

 Organizing and planning for multigrade 
classrooms 

 Teaching strategies for multigrade 
classrooms 

The participants learnt that multigrade 
teaching is not about teaching two classes at 
once, but making a program for the whole 
class with different activities to cater for 
different levels of ability. Teachers used a 
theme to develop activities, using 
competencies from two grade levels.  
The participants also learnt three strategies 
which can be used in the multigrade 
classroom to differentiate activities and / or 
outputs. The participants tried these out and 
then chose one to incorporate into a lesson 
for practice teaching.  
As there were no multigrade schools close 
by, multigrade classes were created for the 

practice teaching by mixing students from 
two classes. This way, the participants felt 
what it was like to teach two classes in the 
same room with a common theme, but 
different activities. The participants realized 
that it was not as difficult as they first 
imagined.  
The teaching strategies used in a multigrade 
class are also very useful in a conventional 
classroom, so participants were encouraged 
to practice the strategies in their own 
classrooms. 
Pacitan is the first MBE district to request 
and complete multigrade training. It is 
proposed to hold a Training of Trainers 
program for selected districts in multigrade 
teaching in the coming months and provide 
support for districts when they carry out their 
multigrade planning and teaching in the 
future.  

Multigrade information for district 
stakeholders 
A multigrade information session was given 
to 33 local Principals and other selected 
stakeholders at the request of Pak Kardoyo, 
Head of the Program Section of Dinas 
Pendidikan. The purpose was to give a brief 
overview of the training presented and to 
provide the opportunity for stakeholders to 
discuss impending changes to schools. Pak 
Kardoyo answered many questions related to 
the deployment of excess teachers and other 
policy issues.  
The district of Pacitan is committed to the 
creation of multigrade schools and MBE will 
continue to provide support to achieve this 
initiative.  

Mass Media Spread Information about the MBE Program in Sukoharjo District
 One of the prominent daily 
newspapers in Surakarta, SOLO 
POS, helped spread information 
about the MBE Program in 
Sukoharjo District by covering the 
SBM and Community Partici-
pation training held from 12 – 17 
September 2005. This press 
coverage assisted the rapid and 
wider dissemination of 
information about the MBE 
Program to the education world, 
and in particular the communities, 
not only in Sukoharjo, but also 
throughout the area surrounding 
Surakarta. 

This is a sample of a newspaper story – there are some 
errors of information in the report! However, we appreciate 
the press attention to educational development. 
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Examples of PAKEM Lessons  
 

 

Joyful and Effective English Language Lessons 
English language lessons at SMP 1 Jakenan, Pati, are effective 
and the students really enjoy the learning experience. The 
teacher asked the students to make up lots of questions related 
to asking permission. After the students had written their 
questions on the blackboard, the teacher Ibu Herni, evaluated 
their questions (photo below). 

Solving a Mathematics Problem  
Students at MTs Banyuwangi were given this problem: 

 A big and a small chicken together weighed 4 kg 
 A medium and a small chicken together weighed 3 kg 
 A big and a medium chicken together weighed 5 kg 
 What is the weight of each chicken? 

The students had to find 
the solutions themselves. 
Then a number of students 
were asked to explain how 
they solved the problem. In 
the photo (right), Lukman 
Hakim, a Banyuwangi MTs 
student is explaining how 
he arrived at his solution. 
Comment: It is most important that the students look for the 
solutions by themselves rather than being shown by the teacher 
and learn that there are many ways to solve the same problem. 
This is a very useful skill for everyday life. 

Drawing and Describing the Parts of a Flower  
Grade 4 students at SD Sonorejo, Pati were given the task of 
observing, comparing, drawing and describing the parts of a 
flower. In the photo below Bpk Sulistyono, a grade 4 teacher is 
watching the students write. Below right is the work of a student 
named Heni. 

Students Write Descriptions in English 
While the local facilitator training was 
being held at Banyuwangi, Bpk 
Suyatno, who is a new English 
language facilitator from Probolinggo 
asked the SMPN 1 Banyuwangi 
students working in small groups to 
describe an animal in English. On the 
right Bpk Suyatno is holding up a good 
description of an elephant. 

Students Make Up Their Own Mathematics Questions 
Usually it’s the teachers who provide 
the mathematics questions for their 
students, and generally they only 
provide about 10 questions. With 
PAKEM many teachers now ask 
their students to make up the 
questions themselves. The photo on 
the right shows the work of Sudhar-
mono, a grade 2 student at SD 
Karaban 4, Gabus, Pati. He made 28 addition questions in 10 minutes. 
The teacher can increase the level of difficulty by adding various 
conditions. For example: the questions should all have the same answer 
(for example: the answer to all the questions should be 120), or each 
question has to have a certain sign (for example: all questions must use + 
and -). Questions that are made up by one student can be given to a 
classmate to solve or to correct. This increases the interaction in the 
classroom as well as student motivation. 

Don’t Worry About PAKEM 
The application of PAKEM in MBE target schools in Pacitan started in 
2003. Schools and teachers put much effort into planning lessons, 
managing classes, and developing their students with a focus on 
developing students’ abilities. The learning methods emphasize process in 
achieving the competencies. 
However, teachers were worried about the achievements of their students. 
They were worried that their students would show a lower achievement 
than the students from the schools that have not applied PAKEM and 
instead use rote learning in their lessons. The main concern was, will the 
new method prepare the students for the final examinations (UAN) for 
grade 6 students which will be held in 2005/2006? Furthermore, they have 
to take part in Dinas Pendidikan’s annual program of activities. These 
include Student Performance Competitions, Subject Competitions, 
Mathematics and Science Olympics, etc. So far, these worries have not 
been justified by the facts in our school. 
SD Negeri Ploso 1 Pacitan Sub-district, is one of the earliest MBE target 
primary schools and started to implement SBM, Community Participation 
and PAKEM at the same time as the other MBE target schools. As a 
school that has applied the PAKEM methods, its students certainly didn’t 
disappoint anyone in the semester examinations, as proved by the 
increased average marks of the students in each grade level. In the early 
years, grades one and two, this improvement was quite significant. Even, 
in the regular events, such as subject competitions and the selection of 
students with high achievement, the results were always encouraging. For 
instance, in the 2005 Mathematics and Science Olympics, “Hamidah Budhi 
Amarta” was successful in achieving a bronze medal in the East Java 
Mathematics and Science Olympics. However, what is more important is 
that the learning processes in the classrooms have become more lively 
and enjoyable. The children have become critical, creative, and have the 
courage to ask their teachers questions when there is anything they don’t 
understand. The work assignments given to the students are also very 
contextual and make use of the local school environment. 

By Muhtarudin, School Principal of SD Ploso 1, Pacitan 
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Testing The Impact of MBE On Students 
During the July Review and Planning 
Workshop in Banyumas, questions 
arose relating to the impact of PAKEM 
and SBM on student performance, 
among others from Bpk Maidi, the 
Head of the Education Office in Madiun 
(photo right). The MBE program has 
already done an evaluation of the 
impact of the MBE activities on 
students, using special tests developed earlier by the MBE 
program and CLCC (UNICEF-UNESCO). In the nine phase one 
and two districts students in 54 schools have been tested twice. 
The total number of students taking part in each test was 
between 600 and 1000. The test results showed increased 
scores from years 2004 to 2005 as follows: 

 

 Reading test grade 1 increased 4.6% 
 Reading Comprehension test grade 4 increased 18.3% 
 Mathematics test grade 4 increased 7.4% 
 Science test grade 5 increased 13.7% 

Only in the essay writing test for grade 4 was there a decrease, 
6.2%. This last test result was very surprising, because one very 
visible impact of MBE in schools are in the displays of students’ 
work written in their own words. It is possible that this decrease 
was not due to decreasing student performance, but due to 
problems with administration or marking of the tests. The tests 
will be repeated again next year in primary and junior secondary 
schools in the 20 MBE areas. Hopefully progress will seen in all 
subjects. 

Grade 6 Examination Results 
The above test was designed especially to measure 
the impact of PAKEM or contextual learning. How 
about the impact as measured by the results of the 
local tests given at the end of each school year in 
every district? We have received data on the 
ranking of schools in two districts. This covers all 
sub-districts in Madiun and the rural sub-district of 
Tulakan in Pacitan. 
The data compiled includes grade 6 examination 
data for all primary schools in each sub-district for 
the year before MBE started – 2003 in Pacitan, 
2004 in Madiun – and for the year 2005. Data from 
Madiun includes the madrasahs. 
It turns out that in Madiun of 14 MBE target primary 
schools, 12 have improved their ranking, one 
school stayed the same, and one school went 
down by one place. In Mangunharjo sub-district 
before MBE the 5 target primary schools were 
ranked as follows 6, 10, 11, 18 and 31. In 2005 
they had risen sharply to the occupy the following 
places 1, 2, 7, 8 and 15 (see the table on the right). 
Before MBE started in Tulakan, none of the MBE 
target schools were in the top 5 of the rankings. 
The highest was ranked 8. In 2005 four of the five 
MBE SD target schools were ranked of 1, 2, 3 and 
5 (see table above right). This is extraordinary 
progress! 

COMPARING GRADE 6 EXAM RESULTS 
TULAKAN SUB-DISTRICT, PACITAN 

BEFORE MBE AFTER MBE 
No *SCHOOLS 2003  No SCHOOLS 2005   

1 SD Jati 1 29.92  1 SD Tulakan 2 31.32 MBE 
2 SD Nglaran 2 29.54  2 SD Padi 1 30.44 MBE 
3 SD Kluwih1 28.84  3 SD Bungur 1 30.26 MBE 
4 SD Nglaran 3 28.81  4 SD Nglaran 2 29.66   
5 SD Tulakan 1 28.78  5 SD Tulakan 3 29.56 MBE 
6 SD Kluwih2 28.75  6 SD Nglaran 1 29.52  

 ….    ….   
8 SD Bungur 1 28.67 MBE  ….   

 ….    ….   
11 SD Tulakan 2 28.40 MBE  ….   

 ….    ….   
17 SD Tulakan 3 27.30 MBE  ….   

 ….    ….   
21 SD Losari 1 26.74 MBE  ….   

 ….   24 SD Losari 1 26.74 MBE 
36 SD Padi 1 25.71 MBE  ….   

*Total number of conventional primary schools in Tulakan sub-district: 53 schools 

COMPARING GRADE 6 EXAM RESULTS  
MANGUHARJO SUB-DISTRCT, KOTA MADIUN 

BEFORE MBE AFTER MBE 
No *SCHOOLS 2004  No SCHOOLS 2005  

1 SD N 03 Namb Lor 35.60  1 SD N 07 Madiun Lor 31.96 MBE 
2 SD N 03 Manguharjo 33.05  2 MI Islamiyah 3 31.79 MBE 
3 SD N 02 Namb Lor 32.15  3 SD N 09 Madiun Lor 31.60  
4 MI Islamiyah 1 31.50  4 SD N 05 Madiun Lor 30.44  
5 SD Advent manuel 31.32  5 SD N 01 Madiun Lor 30.40  
6 MI Islamiyah 3 31.27 MBE 6 SD N 03 Manguharjo 29.92  
7 MI Islamiyah 2 31.14  7 SD N Sogaten 29.87 MBE 
8 SD N 01 Madiun Lor 31.13  8 SD N 03 Madiun Lor 29.24 MBE 
9 SD N 06 Madiun Lor 31.10  9 SD St Yusuf 28.79  

10 SD N 07 Madiun Lor 30.46 MBE 10 SD Advent manuel 28.77  
11 SD N 03 Madiun Lor 30.44 MBE 11 SD N 01 Patihan 28.62  
12 SD N 09 Madiun Lor 30.37  12 SD N 04 Madiun Lor 28.57  
13 SD N 05 Madiun Lor 30.13  13 SD N 02 Manguharjo 28.53  
14 SD N 01 Winongo 29.94  14 SD N 02 Patihan 28.37  
15 SD N 01 Patihan 29.88  15 SD N 05 Namb Kidul 28.25 MBE 
16 SD St Yusuf 29.43  16 SD Bernadus 28.20  
17 SD N 08 Madiun Lor 29.11  17 SD N 01 Namb Lor 28.02  
18 SD N Sogaten 29.06 MBE 18 SD N Ngegong 27.89  
19 SD N 04 Namb Lor 28.45  19 SD N 03 Winongo 27.55  

   ……..      ……..    
31 SD N 05 Namb Kidul 26.74 MBE    ……..    

*Total number of primary schools (conventional and religious) in  Manguharjo sub-district: 42 schools 

Why has this change occurred?  
Of course there could be many reasons but they include: 

 SBM has increased cooperation between the principal, school 
committee and the teachers, and the whole working atmosphere of 
schools has improved. 

 Teachers are working more professionally. They are planning their 
lessons better and the lessons have become more interesting for 
the students (more effective and enjoyable) 

 Parents are more involved in the schools, which motivates the 
teachers. They also pay more attention to and assist with their 
children’s education. 

Assessing Student Progress 
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Children Reflect on Their Learning 
The SBM, community 
Participation and PAKEM 
program aims to increase 
the role of all stakeholders 
in the school. This includes 
the students who, it is 
hoped, will not be mere 
passive recipients of 
lessons from the teacher, 
but rather will be actively 
involved in their education. 
An idea that is frequently 
seen in MBE schools to 
increase student partici-
pation and provide 
feedback about the 
learning, is asking the 
students to ‘reflect’ on their 
learning. This reflection 
includes their opinions 
about their lessons, 
feedback about what they 
feel they have mastered 
as well as what they 
haven’t, and their wishes 
for their future lessons. On 
the right and below are 
some examples of re-
flections from various districts, including one written in English. 

 

The MBE Program is Working with the DBE Program 
As reported in the July edition of the Suara MBE , the new USAID 
program called ‘Decentralized Basic Education’ or DBE has begun, 
and is starting to work in 26 districts in seven provinces. The 
provinces are Nanggroe Aceh Darussalam (NAD), North Sumatra, 
Banten, West Java, Central Java, East Java and South Sulawesi. A 
large part of the DBE Program is based upon the MBE program and 
includes supporting education management at district level, 
developing operational funding for schools, and raising the quality of 
education through school based management (SBM) community 
participation and PAKEM. The consultants supporting the new 
program gathered for three days in Batu to learn about the MBE 
program and its impact in the field. They learned about the issues 
directly from personnel involved in the MBE program at district level. 
They also visited a number of MBE and CLCC (a UNESCO-UNICEF 
Program) target schools in Batu, Blitar and Probolinggo.  

USAID and DBE Visit to Probolinggo 
As part of an orientation about the MBE and CLCC programs, staff 
from USAID and the DBE programs visited schools in Probolinggo 
that have been supported by both programs. On 1 September 2005 
USAID representatives led by Jill Gulliksen and Loretta Garden had 
the opportunity to see the progress achieved in the target schools. 
The schools visited included SD Betek 1, SD Krucil 2, and SD Bremi 
1 in Krucil Sub-district. 
The visitors had the 
opportunity to engage 
in a dialogue with the 
school communities 
including students, 
teachers, principals, 
and school com-
mittees. From these 
discussions it was 
apparent that the 
school community 
highly appreciated the 
USAID assistance, 
which enabled their schools to achieve significant improvements in 
the areas of both management and learning. Krucil is one of the 
MBE’s target sub-districts that has been most successful in improving 
the quality of education.  
In addition to the target 
schools, the delegation 
also spent time having 
discussions with par-
ticipants in the out-of-
school education pro-
gram, which is 
managed by the 
community learning 
center (see photo 
right). The dialogue 
took place in a friendly atmosphere, so it made the group feel 
comfortable and amongst friends. 
 
 
 

Jill Gulliksen from USAID (right) and Bpk 
Asmad, a junior secondary school supervisor 
talking with stakeholders at a school in Krucil 
Sub-District. 

Working in Harmony in Nganjuk 
It seems that every-
one can unite in MBE. 
Sister Hedwigh from 
SD Katolik Budi Luhur 
and Ibu Umi from SD 
Islam Aisiyah enjoy 
working together as a 
team during SBM 
training in Nganjuk. 

Stories and Questions from the Field
If you have any questions, comments or stories, please send them by 
post, fax or e-mail. Our address, fax number and e-mail address are 
set out below.

Suara MBE is published by RTI International consultants with assistance from USAID 
Jakarta Stock Exchange Building, Tower 1, Floor 29, Jl. Jenderal Sudirman Kav. 52-3 Jakarta 12190 Indonesia 

Tel.: +62 21 5150260 Fax: +62 21 5150249 Email: mbeproject@cbn.net.id, Website: mbeproject.net  
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